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Optional/Alternate Parts
C Flute
Tuba
Horn in F (Doubles 1st Trombone)
1st Baritone T.C./Bb Tenor Saxophone (Doubles 1st Trombone)
2nd Baritone T.C./Bb Tenor Saxophone (Doubles 2nd Trombone)
3rd Baritone T.C./Bb Tenor Saxophone (Doubles 3rd Trombone)

Conductor
1st Eb Alto Saxophone
2nd Eb Alto Saxophone
1st Bb Tenor Saxophone
2nd Bb Tenor Saxophone
Eb Baritone Saxophone
1st Bb Trumpet
2nd Bb Trumpet
3rd Bb Trumpet
4th Bb Trumpet

1st Trombone
2nd Trombone
3rd Trombone
Bass Trombone
Guitar Chords
Guitar
Piano
Bass
Drums
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NOTES TO THE CONDUCTOR

The best preparation for playing this chart is listening to Neal Hefti’s original arrangement of Li’l Darlin’. I purposefully 
imitated this classic in my new arrangement of Have Yourself a Merry Little Christmas. In fact, I originally intended to title this 
arrangement, Have Yourself a Merry Li’l Christmas, Darlin’, but later changed by mind. 

There’s nothing aggressive about this arrangement and the blend of the band is of the utmost importance. Like the original 
Hefti chart, be sure the band does not play the short notes too short, and please don’t be in a hurry—relax and make each 
note last by giving it the full length, especially at the end of a phrase. Also, be sure that the band isn’t playing so softly that 
it sounds uncomfortable or timid—play with assurance and strive for a full, warm ensemble sound. I suggest directing the 
trumpet soloist to come up front or at least play into a microphone for the solo with the harmon mute. 

In measure 5 and many other places where there is an upbeat figure, the entire band should be thinking triplets as the 
underlying pulse. That concept will assist in accuracy, feel and playing the figures together. In measure 6, the alto and  
trumpets 1 and 4 must think as one with the triplet melody line. The staccatos on beats 3 and 4 in measure 13 are detached 
but not clipped at this tempo—think “daht.”

Dynamics are essential, and make sure the saxes stay under the muted trumpet solo at 21. The loudest point in the chart is 
measure 35—and that is only F. Phrasing is also critical, so make sure the band breathes together.

I sincerely hope you and your audience enjoy this piece—it was a joy to write it! 

There is a wonderful recording of this arrangement available for listening or download at alfred-music.com, check it out!

Thanks!

� —Alan Baylock

Alan  
Baylock
Alan Baylock is quickly becoming 
recognized as one of the most creative 
young voices in the music business today. 
He is in demand as a composer, arranger, 
conductor, producer, instrumentalist, 
educator, and is the leader of the Alan 
Baylock Jazz Orchestra. He is the chief 
arranger for the renowned USAF Airmen of 
Note and “Jazz Composer in Residence” at 
Shenandoah University. 

Baylock’s music has been performed 
and/or recorded by jazz greats Freddie 
Hubbard, Michael Brecker, Joe Lovano, 
Paquito D’Rivera, Maynard Ferguson, Phil 
Woods, David Liebman, Arturo Sandoval, 
Kurt Rosenwinkel, Kenny Werner, Nicholas 
Payton, Nnenna Freelon, Tierney Sutton, 
Kurt Elling and many more. His eclectic 
talents have also led him to writing music 
for Roy Clark, Clint Black, Wynonna,  
Al Jarreau, Chaka Khan, Patti LaBelle, 
Spyro Gyra, Ronan Tynan, and symphony 
orchestras here and abroad.

Baylock’s mastery of the art of jazz 
arranging and composition expresses itself 
in his incomparable technique, virtuosity, 
and an unquenchable desire to challenge 
and surprise. Along with explosive energy, 
ingenious reharmonizations, imaginative 
melodic, tonal and rhythmic expressions, 
Alan’s creations beam with a sense of joy 
and soulfulness, and are a glimpse into 
the depth of the human spirit. An inspiring 
educator, Alan is regularly featured as 
guest artist, clinician, and adjudicator 
at jazz festivals, universities and high 
schools across the country. Many of his 
compositions/arrangements are published 
by Alfred Music.
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. œn .

‰ Ôœ- ‰ Ôœ
- œ. œb .

‰ Kœk
‰ Ôœ- œ

. œ.

’ ’‰ ÔÛ Œ
Bb6 GÈ Db;

˙̇
˙ Ó

∑

‰ KœAk Œ œ. œb .
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’ ’ ’ ’‰ Kœ ‰ Kœ œ œ

p

p

p
p

p

p

p

p

p

p

p

p

p

p

p

p

œ œ> œ œ œ œ œ
3

œ œ> œ œ œ œ œ
3

˙ œ œ

˙ œ œb

˙ ˙

˙ ˙

œ œ> œ œ œ œ œ
3

∑

˙ œ œ
œ œ> œ œ œ œ œ

3

˙ œ œ
˙A œ œb

˙ œ œb

˙ ˙

’ ’ ’ ’
CÈ Eb/F Fï

∑

∑

˙ œ- œk
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&
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&

&

?
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&
?
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bb

#

#

#

bb

bb

bb

bb

bb

bb

bb
bb

Flute

Alto�1

Alto�2

Tenor�1

Tenor�2

Bari.

Tpt.�1

Tpt.�2

Tpt.�3

Tpt.�4

Tbn.�1

Tbn.�2

Tbn.�3

Bass�Tbn.

Gtr.

Bass

Drums

Pno.

‰ Ôœ- ‰ Ôœ
- œ. œ œ>

‰ Kœk ‰ Ôœ- œ
. œ œ>

‰ Kœk ‰
Kœk œ. œ œ>

‰ Kœk ‰
KœNk œ. œb œ>

‰ Kœk ‰
Kœk œ. œb œ>

‰ Kœk Œ œ. œb œ>

‰ Kœk
‰ Kœk œ. œ œ>
∑

‰ Kœk
‰ Kœk œ. œ œ>

‰ Kœk
‰ Kœk œ. œ œ>

‰ Ôœ- ‰ Ôœ
- œ. œ œ>

‰ Ôœ- ‰ ÔœN- œ
. œ œ>

‰ Ôœ- ‰ Ôœ
- œN . œb œ>

‰ Kœk
‰ Ôœ- œ

. œn œb>

’ ’‰ ÔÛ Œ
Bb6 GÈ Gb;

∑
∑

‰ Kœk Œ œ. œbk
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’ ’ ’ ’‰ Kœ ‰ Kœ œ œ œ

w

w

˙ ˙b

˙ ˙b

w

w

w

∑

˙ ˙b

w
˙ ˙b

w

˙ ˙b

w

’ ’ ’ ÛF; Fó

∑
∑

˙ ˙
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’ ’ ’ ’

Bucket�mute

œ œ- œ- œ. œ.
3

œ œ- œ- œ. œ.
3

œ œk œN- œ
. œn .

3

œ œN- œ- œ. œb .
3

œ œk œ- œb . œ.
3

œ œk œk œn . œ.
3

œ œk œk œ
. œ.3

Œ œk œk œ. œb .3

œ œk œk œN . œ# .
3

œ œk œk œ
. œ.3

œ œ- œN- œ. œn .
3

œ œ- œ- œ. œ.
3

œ œ- œ- œ. œn .
3

œ œ- œ- œb . œ.
3

’ ’Û Û Û
3

Bbmaj9 F 6/A A b; G•

∑
∑

œ œ- œ- œb . œ.
3
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Œ œ œ œ œ3

P

P
P

P

P

P

P

P

P

P
P

P

P

P

P

P

P

œ œ> œ œ œ œ œ œ>
3

œ œ> œ œ œ œ œ œ>
3

˙ œb œn œ#>

.˙N œ œ>

˙N œb œ œ>

˙a œ œn œ>
œ œ> œ œ œ œ œ œ>

3

˙ œb œb œn>

.˙N œ œ>
œ œ> œ œ œ œ œ œ>

3.˙A œ œ>

.˙ œ œ>

.˙ œb œ>

˙N œb œ œ>

’ ’ ’ ’AÌ Dï Ab;

∑
∑

˙N œ- œb-
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F

F

F

F

F
F

F
F

F

F

F

F

F

F

F

F
F

w

w

w

˙ ˙b

w

w

w

w

˙ ˙b

w

w

w

˙ ˙#

˙ ˙b

’ ’ ’ ’GÍ GÊ9 (’7)

∑
∑

˙ ˙
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.˙ œ.

.˙ œ.

.˙ œb .

˙ œ# œ.

.˙ œb .

˙ œ œb .
.˙ œ.

.˙ œb .

˙ œ# œb .
.˙ œ.

.˙ œb .

.˙ œ.

.˙ œn .

˙ œn œb .

’ ’ ’ ’GÍ C 9 E 9

∑
∑

˙ œk œn .

36

’ ’ ’ ’œ

P

P

P

P

P

P

P

P

P

P

P

P
P

P

P

P

P
Ôœ
- .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œb .

Kœk .œ> œ. œ.

˙ œ. œb .

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œ.
Kœk .œ> œ. œN .

Ôœ- .œ> œ. œ.

Ôœ
- .œ> œ. œ.

Ôœ- .œ> œ. œn .

ÔœA- .œ> œ. œb .

Ôœ- .œA> œ. œ.

’ ’ ’ ’Ebmaj9 Eb6 Ebmaj9 Db®

∑
∑

˙A œ. œb .
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Kœ .œ œ œ

{37} œ œ> œ œ œ œ œ œ>
3

œ œ> œ œ œ œ œ œ>
3

œ# œ> œ œ œ œ œ œ>
3

˙ œ œN œ>

˙b œ œ œn>

˙ œ œ# œ>
œ œ> œ œ œ œ œ œ>

3

œ# œ> œ œ œ œ œ œ>
3

.˙ œ œ>
œ œ> œ œ œ œ œ œ>

3

.˙ œ œ>

˙A œ œ œ>

.˙ œN œ>

˙n œb œ œ>

’ ’ ’ ’C° F; F#∂

∑
∑

˙ œ- œ#-
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’ ’ ’ ’.˙ œ œ

w

w

˙ ˙b

˙ ˙

˙ ˙

w

w

˙ ˙b

w

w
w

w

˙ ˙#

˙ ˙b

’ ’ ’ ’GÊ GÊ(’7)

∑
∑

˙ ˙
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.˙ œ.

.˙ œ.

˙ œb œb .

.˙ œ.

˙ œb œb .

˙ œ œb .

.˙ œ.

˙ œb œb .

.˙ œb .

.˙ œ.

.˙ œb .

.˙ œ.

.˙ œn .

˙ œn œb .

’ ’ ’ ’GÈ C 9 E 9

∑
∑

˙ œk œn .
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’ ’ ’ ’œ

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P
Ôœ
- .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œb .

Kœk .œ> œ. œN .

˙ œ. œb .

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œ.
Kœk .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ
- .œ> œ. œ.

Ôœ- .œ> œ. œn .

ÔœA- .œ> œ. œb .

Ôœ- .œA> œ. œ.

’ ’ ’ ’Ebmaj9 Eb6 Ebmaj9 Db®

∑
∑

˙A œ. œb .
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Flute

Alto�1

Alto�2

Tenor�1

Tenor�2

Bari.

Tpt.�1

Tpt.�2

Tpt.�3

Tpt.�4

Tbn.�1

Tbn.�2

Tbn.�3

Bass�Tbn.

Gtr.

Bass

Drums

Pno.

œ œ> œ œ œ œ œ œ>
3

œ œ> œ œ œ œ œ œ>
3

˙ œ œ œ>

˙ œ œN œ>

.˙ œ œ>

˙ œ œ# œ>
œ œ> œ œ œ œ œ œ>

3

˙ œ œ œ>
.˙ œ œ>
œ œ> œ œ œ œ œ œ>

3

.˙ œ œ>

˙A œ œ œ>

.˙ œN œ>

.˙A œ œ>

’ ’ ’ ’CÎ F; F#∂

∑
∑

˙ œ- œ#-
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w

w

˙ ˙b

˙ ˙

˙ ˙

w

w

˙ ˙b

w

w

w

w

˙ ˙#

˙ ˙b

’ ’ ’ ’GÊ GÊ(’7)

∑
∑

˙ ˙
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.˙ œ.

.˙ œ.

˙ œb œb .

.˙ œ.

˙ œb œb .

˙ œ œb .

.˙ œ.

˙ œb œb .

.˙ œb .

.˙ œ.

.˙ œb .

.˙ œ.

.˙ œn .

˙ œn œb .

’ ’ ’ ’GÈ C 9 E 9

∑
∑

˙ œk œn .
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P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P

P
Ôœ
- .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œb .

Kœk .œ> œ. œN .

˙ œ. œb .

Ôœ- .œ> œ. œ.

Ôœ- .œ> œ. œ.
Kœk .œ> œ. œ.

Ôœ- .œ> œ. œ.

Ôœ
- .œ> œ. œ.

Ôœ- .œ> œ. œn .

ÔœA- .œ> œ. œb .

Ôœ- .œA> œ. œ.

’ ’ ’ ’Ebmaj9 Eb6 Ebmaj9 Db®

∑
∑

˙A œ. œb .
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Kœ .œ œ œ

œ œ> œ œ œ œ œ- œ̂
3

œ œ> œ œ œ œ œ- œ̂
3

œ# œ> œ œ œ œ œ- œn^
3

˙ œ œb- œn^

˙b œ œ- œ̂

˙ œN œk œ
^

œ œ> œ œ œ œ œ- œ̂
3

œ# œ> œ œ œ œ œk œn^3

.˙ œb k œn
^

œ œ> œ œ œ œ œ- œ̂
3

.˙ œb - œ̂

˙A œ œ- œ̂

.˙ œb - œ̂

˙n œb œ- œ̂

’ ’ Û Û ÛC° F; Fï BbH

∑
∑

˙ œ- œ- œ̂
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’ ’ ’ Û Û.˙ œ œ

{47}Œ
œb - œ> œ œ- œ>

Œ œb- œ> œ œ- œ>

Œ œ- œ> œ œn- œ>

Œ œ- œ> œ œ- œ>

Œ œb- œ> œ œ- œ>

Œ œn k œ> œ œb k œ>
Œ œb - œ> œ œ- œ>

Œ œ- œ> œ œbk œ>
Œ œbk œ> œ œk œ>
Œ œb- œ> œ œ- œ>

Œ œ- œ> œ œb- œ>

Œ œ- œ> œ œ- œ>

Œ œb- œ> œ œ- œ>

Œ œbk œ> œ œb k œ>
Œ Û Û Û Û ÛAbÎ GÈ Gbmaj9 Eb/F

∑
∑

Œ œbk œ> œ œbk œ>

47

Œ Û Û Û Û Û

Conducted

œ Œ Ó
œ Œ Ó

œ Œ Ó
œ Œ Ó

œ Œ Ó

œ Œ Ó

œ Œ Ó

œ Œ Ó

œ Œ Ó

œ Œ Ó

œ Œ Ó
œ Œ Ó
œ Œ Ó

œ Œ Ó

Û Œ Ó

Œ œœ
- ˙̇-

∑

œ Œ Ó
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Û Œ Ó
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P

wU

wU

waU

wU

wU

wU

wU

wU

wU

wU

wU

wU

wU

w
U
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U

w
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