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TO THE DIRECTOR

Tight voicings, especially in the brass section, will require play-
ers to give considerable attention to balance and intonation. It
is very important that lead players in all sections can be heard
clearly, yet their dominance must never be overbearing and
obvious.

The saxophone figures in measures 2-3 and measures 142-
144 are to be played as “straight” eighth notes. The flugelhorn
soloist is playing “lead” in measures 28-30 and must be heard.
| recommend a very subtle sound support system for the
soloist.

The section begining at measure 38 is a “real” double time.
This new tempo must be set-up delicately by the drums in
measure 37, and then the “groove” becomes the most impor-
tant thing. The entire band gradually begins to build at mea-
sure 90, and is loud and intense for the “send off” of the piano
solo at measure 98. Ideally the rhythm section will interact and
build during the pedal point sections (measures 114-121).

The band continues to steadily build until the return to Tempo
1 at measure 130. Again, it is very important for the drums to
be strong and very clear in the return to Tempo 1. The quarter

note triplets should be smooth, even and lyrical through the
coda. There is no retard to the end.

Neil Siater is director of the internationally acclaimed One O'Clock
Lab Band and chair of the division of jazz studies at the University of
North Texas. He was honored by the National Academy of Recording
Arts and Sciences (NARAS) with an individual Grammy Award nomi-
nation in 1993 and has been recognized by ASCAP each year since
1987.

A pianist and former member of the Stan Kenton Orchestra-In-
Residence program, Slater has recorded/performed with name artists
Buddy DeFranco, Dave Weckl, Mel Lewis, Art Davis and Joe Morello,
among others. Prior to his association at UNT, he founded the jazz
studies program and established MM and BM degree programs in jazz
at the University of Bridgeport, CT.
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